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Executive	Summary	
1. Urban Research Institute (URI) in association with Albanian Society for the Protection 
of Birds & Mammals is under implementation of project “Conservation of Biodiversity in 
Patoku lagoon, Ishmi and Mati River outlet through Integrated River Basin Management “. 
The project aims the protection and the enhancement of biodiversity in the patoku lagoon 
which are greatly influenced by the development and intervention made in the watershed of 
Ishmi and Mati rivers. Addressing most of the threats to biodiversity of patoku lagoon can 
only be ensured through the preparation and implementation of the Integrated Ishmi and 
Mati River Watershed Management Planning a participatory approach by a broad 
consultation, engagement and commitment of all public institutions (central and local 
government authorities), stakeholders, main land users and businesses occurring in the 
watershed.The proposed project activities will also aim at involving business sector in the 
watershed management, building up public-private partnerships and finding out mechanisms 
of Payment for Environmental Services (PES) at watershed level that will enable sustainable 
use of nature resources, preserve and enhance biodiversity. 

 
2.  This Grant Agreement („Grant‟ or „Agreement‟) is made between Conservation 
InternationalFoundation („CI‟), a nonprofit public benefit corporation organized and existing 
under the laws of the State of California, USA, and Urban Research Institute in cooperation 
with Albanian Society for the Protection of Birds and Mammals, („Grantee‟), Nonprofit 
Organization. Funding in support of this Agreement is made available from the Critical 
Ecosystem PartnershipFund (“CEPF”), a joint initiative of Conservation International (“CI”), 
International Bank forReconstruction and Development ("IBRD"), the Global Environment 
Facility through the IBRD asimplementing agency (“GEF”), the Government of Japan 
through IBRD as trustee of grant fundsprovided by the Ministry of Finance (“Japan”), the 
John D. and Catherine T. MacArthurFoundation (“MacArthur Foundation”), 
l‟AgenceFrançaise de Développement (“AFD”), and theEuropean Union (“EU”) -- hereafter 
together referred to as "the Funding Sources". 
 
3.  The current report is the 1St. Semi-Annual Social Safeguard Monitoring 
Reportprepared to comply with the CEPF Safeguard Policies. This report covered the 
resettlement and social safeguardmonitoring results to comply with CEPF policy. 
 
4. URI has started the implementation of project and the safeguard compliance is an 
importantand highly valued aspect. The beginning of the project started with review of 
projectbackground documents and other preparatory activities followed by preparation of 
safeguard documents.  
 

Social	Safeguard	in	Compliance	with	CEPF	
 
5. The objective of this Environmental and Social Management Framework (ESMF) is to 
ensure that adverse environmental and social impacts are avoided or appropriately mitigated 
and compensated for. The ESMF is based on the World Bank’s environmental and social 
safeguard policies as well as CI policies. A key principle is to prevent and mitigate any harm 
to the environment and to people by incorporating environmental and social concerns as an 
intrinsic part of project cycle management. Environmental and social issues will be tracked 
during all stages of the sub-project cycle to ensure that supported activities comply with the 
policies and guidelines laid out in the ESMF. 
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6. Many of the world’s remaining areas of high biodiversity overlap with lands owned, 
occupied and utilized by indigenous peoples. Many CEPF-funded sub-project activities are 
thus likely to overlap with the areas inhabited by indigenous communities. OP 4.10 aims to 
ensure that affected indigenous peoples receive culturally appropriate benefits and that 
adverse impacts are avoided or adequately addressed through a participatory and 
consultative approach. Specific measures to achieve these objectives are described in the 
Indigenous Peoples Planning Framework, including provisions for social analysis, 
consultations and the preparation of an Indigenous Peoples Plan. 

 

Project	Background	and	Description	
7. The Patoku Lagoon is one of the Biodiversity Hotspots of Albania and is known for its 
regional (Mediterranean) and European Importance: it is one of the Specially Protected 
Areas of Albania identified by UNEP and RAC/SPA since 1996; it is an Important Bird Area 
(IBA) and it is one of the EMERALD sites of Albania. It is one of the most important wetland 
sites in Albania for waders (Order Charadriformes), and one of the two sites where Slender 
Billed Curlew (Numeniustennuirostris) has been recorded so far in Albania. Patoku lagoon 
and the estuarine waters between Mati river (in the north) and Ishmi river ( in the south) have 
become an hotspot area for Sea Turtles in the Mediterranean basin, being used as an 
important feeding place for the sea turtles, especially for Loggerhead Sea Turtle 
Carettacaretta. 

8. Reduction of sediment discharge of Mati and Ishmi rivers due to hydropower dams 
(Ulza and Shkopeti) and water supply dam (Bovilla water reservoir), as well as from the 
exploitation of sands and gravel from the main two rivers and their tributaries has greatly 
influenced the coastal geomorphology and ecosystem stability of Patoku lagoon system. In 
addition, hunting activity, in the way it has been conducted in the last more than 20 years, 
unregulated and out of control, has greatly impacted the wintering and breeding communities 
of water birds in the Patoku lagoon and its adjacent wetland areas. Although having the legal 
status of a Managed Nature Reserve, Patoku lagoon and Fushe-Kuqe area, is not an area 
under any appropriate management regime. Illegal logging, illegal constructions, poaching, 
and unregulated tourism and recreational activities are other threats to the Biodiversity of 
Patoku lagoon. The proposed project activities will also aim at involving business sector in 
the watershed management, building up public-private partnerships and finding out 
mechanisms of PES at watershed level that will enable sustainable use of nature resources, 
preserve and enhance biodiversity. 

9. The current situation shows a serious lack of concerted actions against the above 
identified threats and serious lack of integrated management of natural resources. Therefore 
it is evident the need for integrated and sustainable measures aiming to reduce and control 
the overall impact of human activities and boost the biodiversity of the area. The project will 
fulfill this goal by achieving three objectives which would also compose the four project 
components: 

 Assessment of the current biodiversity status and preparation of Integrated 
Watershed Management Plan of Ishmi and Mati River focused on the Patoku Lagoon 
protection enhancement. Prepare an assessment of physical, biological, 
environmental and social characteristics of the area. 
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EMP was shared.  Specific informative and consultative campaign was held in 20 communes 
of the project area from Urban Research Institute as referred at the Social Safeguard Report. 
Information for the project was actively published at the project webpage: 
www.biodiversitetitpatok.com; atwww.uri.org.al and at www.aspbm.org 
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