CRITICAL EcoSYSTEM

PARTNERSHIP FUND
Manble rpaHTbl — OTUET 0 3aBepLieHnn 1 Bo3geicteum MpoekTa

UHcTpyKumu: Mo npasunam doHaa CEPF, Kaxablii nosiy4aTeb Masaoro rpaHTa oTYMTbIBAETCA O
pe3ynbTaTax NPOEeKTa U ero BO34eNCTBUAX MO OKOHYAHUM rpaHTa. YTobbl oTCNeKunBaTb rnobanbHble
nokasatenu CEPF, CEPF 6yaet arperMpoBaTb AaHHbIE, MO KaxKA0My rpaHTy, C AaHHbIMW APYTrMX
rpaHTonoy4yatenen, ytobbl onpeaennTb obwmn apdeKkT ot rpaHToBoM paboTbl CEPF. O606LWEHHbIE
pe3ynbTaTbl BCEX FpaHTONOy4YaTenelt byayT OTParkeHbl B HalWeM ro0BOM OTYETE O BO34,ENCTBMMU U B
Apyrnx MHGOPMaLMOHHbIX MaTepuanax. Ball oKoHYaTeNbHbIN OTYET O 3aBEPLUEHUMN NPOEKTa U ero
Bo3aelncTemaAx byaet pasmelLéH Ha canTte CEPF.

Y6eputecb, 4TO NpeaocTaBNeHHAs UHGOPMALUA OTHOCUTCA KO BCeMy NMPOEKTY, OT ero Hayana u 4o
3aBepLieHuA.
Moxcanylicma, 3anosHUMe 8ce Yacmu U 0meembme Ha 8ce 80MPOCyI HUM(E.

OduumnanbHoe HazBaHue opraHusaumm: ObuecTBeHHoe 06beguHeHue «FnobanbHoe n

NIOKanbHoe MHGOopMaLMOHHOEe napTHepcTeo» (M/1UN)

HassaHue lMpoekra: CoxpaHeHnAa 6uopasHoobpasuna ycuneHmem noteHumnana OONT um
yepes BHeApPEeHUe CUCTEMbI OL,eHKU NPUPOAOOXPAHHOMN
apdeKTnBHoCTU KynyH-ATUHCKOro u Kapatan-*anblpbIKCKOro
rocyaapcrBeHHbIX 3anoBeAHUKOB.

Homep MNpaHTa: WWF01368/9E070711/GLO

[ata npepocrtaBaeHUsa AaHHOro oTyéTa: 25 mapra 2022

HasBaHue ouyara 6uMopasHoo6bpasua: NMpuopuTteTHbIlt 06beKT 23 Anain-Kyy

KBP 25 1 27 koTopble HaXo04ATCA B ynpaBaeHUU oagHoro 3anoseaHuka Kaparan ¥anbipbik

Crparervyeckoe HanpasieHue: YayulleHue yrnpassieHUs NPpMOpPUTETHbIMKU 06beKkTaMu co
cTaTtycom ocdumumanbHOM 3aWmTbl 1 6€3 Hero

Cymma MpanTa: 19990 $
MNepuog, peanunsauun MNpoekra: ¢ 01.08.2020 no 30.11.2021.

YACTb I. 0630pHas nHdopmauums
MapTHépbI no MpoekTty (nepeyucaume Kaxdoz2o0 uz napmuepos lpoekma u ykaxrcume, KAKUM
06pa3om oHu 6binu 8oes1e4eHbl 8 MPOEKMHyIo desmesnibHOCMb)

e T[AOOCW/IX — rocydapCTBEHHbIM oOpraH onpegenswowuii noautuKy B obnactm OOMT wu
BuopasHoobpasma CTpaHbl, METoAMKa OLUEeHKU ¢yHKUMOHMpoBaHMA OOMT 6bina M3yyeHa u
YTBEPXKAEHA MPUKA3OM AMPEKTOpPA areHTCTBA, Kak obsasaTenbHaa npoueaypa gna scex OOMT
CTPaHbl, U JO/KHA MNPOBOAUTCA Kaxable NATb JIeT, ONA OUEHKM MNporpecca B U3MeEHeHWUU

appeKTUBHOCTH.
o  ApmuHucTpauma KynyH-ATMHCKOTO roCyAapCTBEHHOrO NPUPOAHOrO 3anoBeAHWMKA —

beHeduUMap, OKasaHuWe COAEUCTBMA B MNPEeSOCTaBAEHMM MaTepuana O KUBOTHOM W
pacTUTeNbHOM MWpe, AMHAMMKe B 6MOpasHOObpasum U cuTyauun c 3PPEeKTUBHOCTbIO

NMPUHUMAEMbIX MeEP COXPaHEHUIO NPUPOAbl 3anNoBegHUKA, a TaKXKe np06neN\ax 3anoseaHUKa.

e AamuHuctpauma KapaTtan-*KanbipbIKCKOTO rocyAapCTBEHHOrO MPUPOAHOro 3anoBeAHMKa- Kak
beHeduuMap, OKasaHuWe COAEUCTBMA B MNPESOCTaBAEHMM MaTepuana O KUBOTHOM W
pacTuteNibHOM MWpe, AMHAMWKe B 6MOpasHoobpasum U cuTyauun c  3GPEKTUBHOCTbIO

NMPUHUMAEMbIX MeP COXPaHEHUIO NPUPOAbl 3anNoBegHUKA, a TaKXKe np06neN\ax 3anoseaHUKa.



2.

KpaTtKkoe onucaHue pesynbTratos Bawlero lNMpoekra

Pesynbtar 1

B pe3synbtaTe BbINOAHEHMA AEATENbHOCTM MO  KOMMOHeHTY 1 6blia  npoBedeHa OUEHKA
npupoaooxpaHHon apdpekTmaHocTn OOMT, MHBEHTApM3aUMA Bcex NPobaem U PUCKOB, a TaKkKe co3aaHa
3NeKTPOHHaA 6a3a cocToAaHUa skocuctem OOMMT, KOTOpaa NOCAYXKMT OCHOBOM AafibHENLLIEro CUCTEMHOTO
MoHuTOopuHra OOMNT M NOBLICMT CKOPOCTb MPUHATMA pPELEeHUn Mo mepam HeobxoauMbIM  Ans
NoBbIWEHMA NPUPOA0OXPaHHON 3ddekTMBHOCTM OOMT. Tak e AaHHas MHPopmauma ByaeT CAyKUTb
OCHOBOW ana pa3paboTku MnaHa ynpasneHunsa OOMT.

Pe3synbrar 2

MoBblweHMne TexHuyeckoro noteHumana OONMT, 43N0 TONYOK K MOJIOKUTE/IbHOM ANHAMUKE U3MEHEHUN
apdeKkTMBHOCTU PYyHKUMOHMpOoBaHUA OOMT, a TaKKe CTUMYANPYET COTPYAHUKOB B UCMOJHEHUU CBOUX
dYHKLMOHaNbHbIX 06A3aHHOCTEN.

Pe3ynbrar 3

NNNIOCTPUPOBAHHDBIA CNPABOYHUK CAYKUT MHPOPMALMOHHBIM PECYPCOM A/A BCEX 3aMHTEPEeCOBaHHbIX
CTOPOH, TaKMX KaK MPUPOAOOXPAaHHbIE OpraHM3auMmn, LOOHOPCKME OpraHM3auMu, npenogasaTtend,
WKONbHUKWN, CTYAEHTbI, 11La NPUHMMALOLWME PELUEHUA U T.4.

KpaTKo onuwuTte nporpecc B A0CTUXKEHUMU 3aNIaHMPOBAHHDIX 40NTOCPOYHBIX U KPAaTKOCPOUHbIX
Bo34eicTBUiA Bawero MpoeKTa (Bo3peiicTBmua A0MKHbI 6bITb B3ATbl U3 0406peHHO 3anBKe)
Mepeyucaume Kaxdoe 0oa20cpoYHoe 8o30elicmeue u3 sauweli 3a58KU

a. 3annaHMpoBaHHble A0ATOCPOYHbIE BO3AENCTBMA — 3 roaa v 6o/1ee Noc/ie OKOHYaHMA BaLero
MpoekKTa (onMcaHne A0NKHO BbITb B3ATO U3 0406peHHON 3a8BKN)

OnucaHue Bo3geicTBua

WUtorosoe Bo3aeiicTBUE

MpoBegeHa oOuUEHKA NPUPOAOOXPaAHHOM

apdektTuBHocTM KynyH ATUCKOro m
Kapartan XanblipbiKcKoro
rocyAapcTBeHHbIX NPUPOAHDbIX
3ano0BeAHUKOB, COMIaCHO  MeToAuKe

paspaboraHHo# BcemupHbim doHaOM
npupoaa Poccum, apantupoBaHHOW Ans
ycnoBuid Kbiprbi3ctaHa, u yTBepXaeHHOM
ana npumeHeHua B OOMT Kbiprbiackow
Pecny6nuku.

B pesynbraTte BbINOAHEHWA AEATENbHOCTU NpoBeAeHa
OLEeHKa npupoaooxpaHHon 3sdpdekTnsHocTn OOIMT,
WMHBEHTapM3auma Bcex Npobnem M PUCKOB, a TaKxke
CO34aHa 3/1IeKTPOHHAA 6a3a COCTOAHMA 3KOCUCTEM
OOMNT, KoTopas MOCAYMT OCHOBOW JanbHelwero
cnctemHoro moHutopuHra OOMNT M NOBbICUT CKOPOCTb
NPUHATUA PeLUeHUn No mepam HeobxoAMMbIM ANs
NoBbILLIEHMWA NPUPOAOOXPAHHOW a¢ddeKkTMBHOCTH
OONT. Pe3ynbTaTbhl  OUEHKNM  MPUPOAOOXPAHHOM
3$dEKTUBHOCTU ABYX 3aMOBEAHWMKOB OyAeT CAyXKWUTb
OCHOBOM AN pa3paboTku MnaHa ynpaBneHns AaHHbIX
oonT.

b. 3annaHupoBaHHbIe KPAaTKOCPOUHbIe BO3AeCcTBUA — oT 1 A0 3 neT nocne okoHYaHMA MpoeKTa
(onucaHMe AoNXKHO BbITb B3ATO U3 0406pPEHHON 3aABKU)

Wtoroeoe Bo3geiicTBue

OnucaHue Bo3aeicTBuA

YcuneHne TeXHUYECKOro noTeHuuana
oont, yepes npepocraBneHune
TexHuueckoit nomowm (AHwnarn pas
MapPKUPOBKHU rpaHuy, nonesoe
obmyHauMpoBaHue U T.4,.)

MoBbilWeH TexHnYeckun noteHuman OOMNT, aaH TONYOK
K NONOXKUTENBbHOMN AWHamunKe M3MEHeHMA
apdeKTMBHOCTU yHKUMOHMpPoBaHMA OOMT, a TaK Xe
CTUMYNAUMA  COTPYAHWKOB B  MCMOMHEHUMU  CBOMX
byHKUMOHaNbHbIX  obs3aHHocTen. [daHHas  mepa




0co6eHHOo dKTyaJ/ibHa A4 erepCcKoro coCcrasa,

Ny6naukauua WUANIOCTPUPOBAHHOIO
MHPOPMALMOHHOIO  CNpPaBOYHUKA O
3anoBegHUKe NO pe3yabTatam cbopa
dakrToB o 3anoBegHuKe ]
doTtomarepuana.

NnnocTpupoBaHHbIiA CMPaBOYHMK NOCAYKUT
MHOPMaLMOHHbIM pecypcom ana BCEX
3aMHTepPecoBaHHbIX CTOPOH, TaKMX KaK
NPUPOA0OXPaHHbIE opraHu3aumu, AOHOpPCKKue

OopraHusauunun, npenogasatenun, WKOJIbHUKU, CTYOEHTDI,
Nnda NnpuHMMmaruwme peweHna n 1.4

4. ToABUANCDL 1N HEOXKUAaHHble BO34eUCTBUA (NONOXKUTEIbHbIE MU OTPULLATeNbHbIe)?

HeT, HeoXKnaaHHOro BO3,£I,€VICTBVIFI He npounsowno

YACTb II: KomnoHeHTbl MpoeKTa un npoAyKTbl/pe3yabraTtbl paboTbl

5. MMepeuncaute Kaxkablii NpoayKTt/pesynbTtaT paboTbl, oNnncaHHble B 3asaBKe. OnuwKUTe UTOrU ANA

KaXXAg0ro s Hux:

Mpoaykr/pesynbrar

WTorn ana Kaxkaoro pesynbrata UAM NPOAYKTa

OueHka NpupoI00XPAHHOM
3¢ppexTuBoctu OOIIT.

B pesynbrare  BBINOJHEHHS  JEATEIBHOCTH
IIpOBEJICHA OLICHKa IIPUPOIOOXPAHHOU
spdexkruBaoctn  OOIIT, wuHBEHTapU3alUs Bcex
npo0JeM U PUCKOB, a TAK K€ CO3/jaHa HJIEKTPOHHAs
0a3a cocrossHus skocucreM OOIIT, xkortopas
IIOCIY’)KUT OCHOBOM  JAJBHEHINET0 CHCTEMHOIO
Mouutopura OOIIT u m1oOBBICUT  CKOPOCTh
HOPUHATHS PELICHUH IO MepaM HEeOoOXOAMMBIM JUIs
MOBBILIEHUS] MPUPOJOOXPAaHHOW  3(P(HEKTUBHOCTH
OOIIT. Pe3ynpraTel OLEHKH HPUPOJOOXPAHHON
3¢(EeKTUBHOCTH  JBYX  3allOBEJHUKOB  OyJeT
CIIy’)KUTh ~ OCHOBOM  ans  pa3pabotku  Ilmana
ynpasneHus fanHbix OOIT.

Peanuszanusi KOMIIOHEHTa CIIy’)KAT IPUMEPOM JUIS
OCTAJIBHBIX OOIIT (8 roCyJapCTBEHHBIX
3allOBETHUKOB M 13 TOpPUPOJHBIX MAapKOB), JUIS
KOTOpPBIX TaK JK€ JaHHas OILIeHKa SIBJISETCS
oOsi3arenbHOM, cormacHo [lpukaza TAOOCHJIX ot
22.05. 2018 roma mox Ne 01-9/148. Pesynbrarhl
IIPOEKTa TIOCIYXXaT OCHOBaHUEM IS TOAJNEPKKHU
JTAaHHOM pabOThI U APYTUMHU JOHOPAMHU PaOOTAIOIINX
¢ OOIIT B Ksipreizckoii Pecrybmuke.

TloBbIlIeH TEXHUYECKNUHA MOTEHIUAJ

OOIIT.

IToBeimien  Texamueckud  moreHnmuan  OOIIT
(mpenocTtaBieHbl — aHIIIATM A8 MAapKUPOBKHU
JIOCTYIIHBIX TPaHMI] 3allOBEIHHUKOB M MOJIeBas
yHHUGOpMA), YeM JaH TOMYOK K IMOJIOKUTEIHHON

JTIMHAMUKE W3MEHEHUS s dexTuBHOCTH
dbyuakmonuposanust OOIIT, a Tak ke cTUMYIALIUS
COTPYAHUKOB B WCTIOTHECHUH CBOUX

byHKUMOHATIBHBIX OOs3aHHOCTel. /[lanHas Mepa
O0COOEHHO akTyajbHa Ul €repckoro  CcocTasa,




OCOOCHHO B CHTYyallMd, KOTJa TOCYJIapCTBEHHOE
(UHAHCHUpOBAHWE TIOKPBIBACT JIUIb 3apaOOTHYIO
w1aty ¥ QyHKIHOHUPOBAHUE aIMUHUCTPALINH.
I[lomumMo  3TOrO0  ycWjieH  NOTEHUHAT s
angmuuuctpauu  OOIIT, u 5y NpUHUMAOIIMX
pelieHuss 1O MNPUPOJOOXPAHHOU JESATEIBHOCTH B
PecniyOnuke Keipreizcran. Ha HarnmsgHoMm npumepe
MIPOEKTHON TEPPUTOPUH, IPOEKT JAEMOHCTPUPYET,
kKak cineayer BeIMONHATH [Ipukaz 'TAOOCHJIX o
Metoguku  npupoAoOoXpaHHOH  3(h(HEKTUBHOCTH
OOIIT, u kak BBIIOJIHEHUE 3TOTO MPHUKa3a BEAET K
yayumenuto B yrpapiennu OOIIT u ynydmienuro B
Mepax  COXpaHEHUs  HIKOCUCTEM UM  BHJIOB,
Haxomgmuxcsa B OOIIT.

Ony0MK0OBaH MJJIIOCTPUPOBAHHBIN | VuttocTpupoBaHHBIM CIIPaBOYHUK SIBIIACTCS
CIIPABOYHHK 110 METOANKE OLCHKHU MH(POPMALIMOHHBIM pecypcoM JUISL BCEX
NPUPOAO0OXPAHHOM IPPEKTUBHOCTH | 3aMHTEPECOBAHHBIX CTOpOH, TaKNX KaK
OOIIT. IPUPOJOOXPAHHBIE  OpraHu3alMM,  JOHOPCKHUE

OpraHu3anui, IIPENOIABATEIH, LIKOJIbHUKH,

CTYJEHTBI, JINLIa IPUHUMAIOIIUE PELICHUS U T.JI.
Jannas nyOnukanusi COACPKUT HWHPOPMALHUIO O
3alloBeTHUKE M 1mpolieMax, C KOTOPbIMH OH
CTaJIKMBAETCS A0 I[IMPOKOM ayAWTOPUH, 4YTO
MO3BOJIMT IPHBJIEYb BHUMaHHE K OCOOEHHOCTSIM H
TpyaHoctsM KoHkpeTHoro OOIIT, Ttakum oGpaszom,
3aKperurast pesynsrarbl, nonydeHHsle [JIMII Bo

BpeMs IPEABIIY X IIPOEKTOB 10
SKONPOCBEIIECHHUIO.
Jannyto 1y OJIMKaIUIo PYKOBOAMTENN

3allI0BEJHUKOB  MCIOJB3YIOT  JUIsl  MOBBILIEHUS
OCBEJIOMJICHHOCTH JIMI], IPUHHUMAIOLIUX pPEeIIeHus,
IIPY TUTAHUPOBAHUU JAEUCTBUN MPAMO MM KOCBEHHO
3arparuBaroiux uarepecsl OOIIT.

Ho»(anyﬁCTa, onuwute u npeacrasbTe nobble UHCTPYMEHTDI, NPOAYKTblI UJIN METOA40/10FNN, KOTOpble
ABNAIOTCA pe3yanbTatom aaHHoro MNpoekra nnam 6b111 NUCNO/Ib30BaHDI ANA nony4yeHunAa pe3ynbraTtos.

Ona oueHkN 3pPeKTMBHOCTU GYHKUMOHUPOBAHUA, U onpeseneHuns npobaem B KynyH ATUHCKOro u
Kapatan anblpblKCKOro rocyAapCTBEHHbIX 3anoBeAHWKOB bOblia MpoBeAeHa WX OLEHKa COrnacHo
«MeToAMKMN OLEHKM NPUPOoA0OoXpaHHOM adpdeKTnBHOCTM OOMT».

Mpepnaraemasa meToamvKa nNpefHasHavyeHa ANA OLEHKM npupofooxpaHHol adpdektnsHoctn OOMT, mx
OTAENbHbIX NPUPOAOOXPAHHBIX OYHKLMIA, B TOM 4YMCAe W MNEPCNeKTUBHbIX, C LEeAbl onpeneneHus
HeobXx0AMMOCTH, BO3SMOXKHOCTEN U Hanboee aKkTyabHbIX HanpasaeHnn ontummsaumm OONT. Mpu sTom
onpeaeneHa LeNoCTHOCTb, CNOCOBHOCTb B BO30OHOBNEHUM LeNIEBbIX BUAOB, YCNELWHOCTb BbINOJHEHUA
OOMNT cBOMX NPUPOAOOXPAHHBIX 3a4a4y, BbITEKAIOLLMX M3 UX NPUPOAHbIX ocobeHHocTell. OHa ABnseTcA
byHKUME He ToNbKO ynpasneHua oTaenbHbimu OOMT, HO WM BCex NPOYMX BAMAIOWMX Ha Hee
06CTOATENLCTB — NNAHUPOBAHUA, reorpadrUUecKoro NONOKEHUA, OKPYKEHUA U Np.

MomnMmo Tekylueit NpPUpoaooXpaHHON 3GPEKTUBHOCTU, METOAMKA NpPeayCcMaTpUBaEeT TaK¥Ke OLEHKy
NnepcrnekTMBHOM NPUPOAOOXPAHHOM 3ddeKTUBHOCTM oTAeNbHbIX OOMT M MX perMoHanbHbIX CUCTEM, TO
€CTb MX BEepOATHON 3(DEKTUBHOCTM B DyAyLLEM C YYETOM CYLLECTBYIOWMX MOTEHLMANbHbBIX Yrpo3 M
BO3MOMHbIX I1106a/1bHbIX U3MEHEHWI Cpesbl.



Ha ocHoBaHMM 3TOro [AnA BCeX MOAy4YaeMbiX B XO4e OUEHKM MoKasaTeneil paccumTbiBaloTcA
noTeHUuManbHble 3Ha4YeHUs, KOTopble MOTyT 6bITb AOCTUIHYTbI B pe3yabTaTe peanmsauuu AOCTYMHbIX, C
6oNblue WAN MeHblueit BepoATHOCTbIO, Mep, a TaKXKe onpeaensatoTca npeaenbl BO3MOMKHOM
ONTMMM3aLMM MNOKasaTenein M ee Hambonee akTyanbHble U 3ddeKTUBHble HanpasaeHua. lNpu 3Tom
oueHka OOMT no gaHHOM MeToAMKe ABNAETCA OAHON U3 OCHOBHbIX COCTaBAAOWMX MnaHa ynpaBaeHus
OOIT.

YACTb lll: YpoKu, YcTotumsocTb, 3almTHbIE Mmepbl  PuHaHCMpOBaHUe

U3BneveHHble YPOKU

OnuwwuTe ntoboi onbIT, U3BNEYEHHDBIN B X04e Pa3paboTkm 1 peanunsaumm MNpoeKkTa, a TaKKe onbIT B
OTHOLLEHWM OPraHN3aLMOHHOIO PA3BMTUA U HAPALLMBAHWUA NOTEHLMANA.

«M3BNEYEHHDIE YPOKM» - 3TO NPUOBPETEHHbIN BaMM LLEHHbI OMNbIT UK YCMEX, KOTOPbI XoTenoch bbl
NOBTOPUTb. A TaKKe, TYT ceayeT YNOMAHYTb NPaKTUKU UK AeNCTBUS, KOTOPbIE Bbl B Cheaytoumii pas
caenanu 6ol no-gpyromy. Ocoboe BHMMaHME yAENUTE ONbITy, KOTOPbIN ByaeT noseseH B pa3paboTKax u
peanusaumnmn gpyrux NPOEKTOB, a TakKe Ntobble Apyrue Ypoku, KoTopble Moran 6bl NnpuroanTbea
npupoaooxpaHHomy coobuiectsy. PekomeHgaumm CEPF no coctaBneHuto aToro pasgena AoCTynHbI
3/1eChb:

https://www.cepf.net/sites/default/files/cepf-lessons-learned-guidelines-english.pdf.

B npouecce BcTpeuu ¢ cotpyaHukamu OOMNT, Hamu 6bi10 NpeanoXKeHo, YTobbl NPUHUMANKM yyacTUe
Bce coTpyaHukn OOMT, Kak agMUHUCTPATUMBHbIE, TaK U noneBble (erepckuin coctas). B xoae BcTpey
BbIACHMNOCb, YTO COTPYAHUKM OTBETCTBEHHble 3a MOArOTOBKY WM MpeAoCTaB/lieHue OTYETOB He B
NoJIHOW Mepe BNajeloT aKTyasnbHOU uHPopmaumen o 6uopasHoobpasum csonx OOMT. A erepcKumii
COCTaB B HeO0CTaTOYHOM CTeneHU BAajeeT HayvyHbIMU 3HAHMAMMU O 6uopasHoobpasuu. Hanpumep,
BCTPEYaloT Ha npoJieTe yTKy, dpoTorpadumpyloT, HO onpeaenuTb BUAOBYIO MPUHAANEIKHOCTb HE MOTYT,
No3TOMY PErucTpUpyIT KaK «yTKa». B aToi cBA3M, Hamu 6bi10 NpeaNoKeHo, YTOObl Bce COTPYAHUKNU
OONT yyacTBOBa/NAM KaK B N0s1eBbIX paboTax, Tak U B KamepasibHO 06paboTke maTepuanos. B uenom
HY)YXHO MNOBbIWATb NoTeHuuan cotpyaHukos OOMT, n BO3MOXKHO B byayuiem erepckomy cocTaBy
npepocTaBUTb onpeaenuTeny BUL0B.

YcroitumsocTb / NMpoaonkeHue MNMpoekra

OnuwmTte ycnexn no obecneyeHnto AOrOCPOYHON YCTOMUMBOCTM NpPOEKTa 1 ero BOCNpPOoM3BOAMMOCTH,
BKAtOYaA /obble  He3annaHMpOBaHHble AEWCTBUA, KOTOPble MOryT MPUBECTU K  MNOBbILWIEHWNIO
YCTOMYMBOCTM MAM peanms3aummM aHasorMyHOro npoekta (BocnpoussoaMmoctv). Waum  onuwute
TPYAHOCTM B 3TOM NAaHe.

OCHOBHbIM AOCTUXXEHMEM FMpPOEeKTa MOMHO Ha3BaTb c6op Bceit umelOWMACA pPa3pO3HEHHOM
uHpopmauum 06 uenesbix 3anoBegHUKAX B OAHOM MaTepuane. CucTtemaTvs3auuio BUAOB M
9KOCUCTEM, AHA/IU3 UMeIOLMXCA Npobiem, onpeaeneHne BHELWWHUX U BHYTPEHHUX PUCKOB. Ucnonb3ys
AAHHYI0 633y MOXHO NNAHUPOBaTb paboTy, onpeaennTb NnepBocTeneHHble 3a4a4M U paspabaTbiBaTb
nnaH ynpaeneHua OOMT. B Pamkax npoeKTta 661210 oxBaueHo Bcero asa OOMT, aaHHaa paborta TaK xe
BAONXHa 6biTb NpoBeAeHa BO Bcex ocTasibHbix OOMT cTpaHbl.

Peanunsauma npoeKTa CAyXKUT Npumepom aaa octanbHbix OOMT (8 rocypapcTBeHHbIX 3aN0Be4HUKOB U
13 npupoaHbIX NAPKOB), ANA KOTOPbIX TaK }Ke AAHHAA OLUEHKa ABAAeTcA 06s3aTenbHOW, COracHo
Mpukasa FTAOOCW/IX ot 22.05. 2018 roga nog Ne 01-9/148. Pe3ynbTaTbl MpoOeKTa MOCAyXKaT
OCHOBaHMEM ANA NOAAEPKKU AaHHOW paboTbl M apyrMumu pgoHopamu pabortatowmx ¢ OONT B
Kbiprbiackoi Pecnybauke.


https://www.cepf.net/sites/default/files/cepf-lessons-learned-guidelines-english.pdf
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3awWwmTHbIE MEpbI

ECAn 3TOT KOMMOHEHT He yKas3aH B KayecTBe OTAe/IbHOro KoMnoHeHTa [poeKkTa U He OonucaH Bblille,
0606wmnTe MHPOPMALMIO O BbINOJSIHEHMM NtOOLIX HEOHXOAMMbBIX AENCTBUMN, CBA3AHHbLIX C 3aLWMTHbIMMU
COLUMANbHbIMU UM 3KONOTUYECKMMM MepamMM aKTyaslbHbIX ANA Ballero npoekTa.

BbiNosIHEHMEe KOMMOHEHTA MO ycuaeHuo noteHuuana OONT (aHwnarn gnsa MmapKUpPOBKU A0CTYNHbIX
rpaHuy, U nonesaa yHUpopma), Ha Haw B3raag, 6yaer cnoco6cTBOBaThb NOBbIWEHUIO 3PPEKTUBHOCTU
¢yHKuMoHupoBaHua uenesbix OOMT. MoTtomy Kak 3a4acTylo, BBUAY He MAPKUPOBAHHOCTU FPaHUL,
npoucxoaat ¢akTbl HECAaHKLMOHUPOBAHHOrO BbiMAca CKOTA, HenerasbHblIX PyboK W MHbIX
NPUPOAOOXPAHHBIX NPABOHAPYLUEHUIA Ha TeppUTOpuM 3anoBegHUKOB. MoneBaa yHupopma nosbicuna
noTeHUMan U MOTMBAUMA NoseBbiX pPaboTHMKoB OONT B BbINOAHEHUM UX (GYHKLMUOHAJIbHbIX
oba3aHHOCTEN.

OononHutenbHoe GUHAHCUPOBAHUE

MpeactaBbTe NOAPOGHYO MHPOPMALUMIO O 106OM AOMONAHUTEIbHOM GUHAHCUPOBAHUM, KOTOPOE Bbl
Nosy4YMan Ha AaHHbIM MpoekT.

Ha peanusauuio npoeKkTa A0N0AHUTENbHOro GUHAHCUPOBaHUA, Kpome PpuHaHcuposaHua CEPF, He
6bino.

a. Bcero gononHutenbHoro ¢puHaHcuposaHua (B gonnapax CLUA)
b. Tun ¢puHaHCcHMpoBaHUA

Morkanyicra, NnpeaocTaBbTe PasbuMBKY AONONAHUTENBHOTO PUHAHCMPOBAHUA (AeHeKHOoe
dUHAHCUMPOBaHWE UM HeAeHeXKHan NOALEPKKA) MO UCTOUYHMKAM.

AoHop Tun puHaHCHMpPOBaHUA Cymma

11.

JononHutenbHble KOMMEHTapPUn / PpeKomeHaauunun

MpepnocTaBbTe AONOAHUTENbHbIE KOMMEHTaPUM UM PEKOMEHAALNN OTHOCUTE/IbHO Ballero MpoeKkTa
mnn ®oHpa CEPF.

YACTbD IV: Bo3aeiicTemua Ha ypoBHe noptdensa npoekros CEPF u Ha rnob6asibHOM ypoBHe

BKnag B AOCTUXKEHUE NOoKa3aTenei

12. Ytobbl M3MepwuTb  pe3ynbTaTbl WMHBECTUUMOHHOM cTpaTermm CEPF  Ha ypoBHe ouara
6uopasHoobpasmnsa, CEPF wucnonb3yer Habop nokasateneit, KoTopble NpeacTaBAeHbl B
XapaKkTtepuctmke 3Jkocuctem (cTpaHuubl 165 — 169, Tabnuua «Jloructuyeckana CTPYKTypa»,
MpomexyTouHble nokaszatenu). Mpocum nepedncnuTb B Tabanue HUXKe Te NOKasaTenn, B KoTopble
BHEC BK/1a4, Ball MPOEKT, U AaTb KOJIMYECTBEHHOE M KaYeCTBEHHOE OMNncaHme.

MHaukaTop daKTuueckuii BKnag OnucaHue BKNaga

B 5 KPbB ¢ opuunajibHbIM Jas ouenkn 3¢pdexruBHocTu | Ilpennaraemasn METOAUKA
NPHPOJIOOXPAHHBIM CTATYCOM (GyHUHOHMPOBHANS, U | IpeAHAa3HAYEHA IS OLEHKH



https://www.cepf.net/sites/default/files/mountains-central-asia-ecosystem-profile-russian.pdf

NOBBILIEHA 3(PeKTHBHOCTH
yIpaBJIeHHs

ompenejJeHHs: NpodieM B
Kyayn Arnnckoro m Kaparan
ZKanbIpbIKCKOro
roCy/1apCcTBeHHBIX

3al0BeJHUKOB IPOBeIeHA MX
OoleHKa coriacHo «MeToauKkn
OLEHKHU NPUPOJI0O0XPAHHOM
3pdpextuHocTn OOIT».

NPHUPOAOOXPAHHOI

3¢ ¢exTUBHOCTH OOIIT, X
OTAeJNbHBIX MPUPOIOOXPAHHBIX
¢yHknmii, B TOM 4YuCIe U
nepcneKTUBHBIX, c 1eJIbI0
omnpeaeaeHust HE00X0AUMOCTH,
BO3MOKHOCTeH u HauOos1ee
AKTyaJbHBIX HaNpaBJIeHHi

ontumuzanuu OOIIT. Ilpu 3Tom
Oyaer omnpegejeHa LeJOCTHOCTD,
Cnoco0OHOCTH B BO300OHOBJICHUU
LHeJeBbIX  BHAOB, YCHELIHOCThb
BBINIOJTHEHUSI OOIIT CBOUX
NMPUPOIO0XPAHHBIX 3ajad4,
BbITEKAIOIIUX M3 HX NPHUPOAHBIX
ocodeHHocreil. OHa  sBJIsIETCS
(¢yHkumei He TOJBLKO yIIPaBJIeHUsA
otaeabHbiMu OOIIT, HO U Bcex

NpoYMX BJHMSAIIKX Ha Hee
00CTOSATEILCTB —  IVIAHUPOBKH,
reorpagu4eckoro T0JIOKEHHU 1,
OKpY’KeHHH M 1p.
IMomumo TeKyllel
NPUPOIOOXPAHHOM
3¢ PexTuBHOCTH, MeTOAUKA
NpeAyCMATPUBAET TaKKe OLEHKY
nepcrneKTUBHOM
NPUPOIOOXPAHHOM
3¢ dexTBHOCTH OTIeJIbHbIX
OOIIT ¥ uX PperHoHAJIbHBIX

CHCTEM, TO eCTb HX BEpPOSATHOM
3pdexTUuBHOCTH B Oyaymem ¢

ydeTom CYLIeCTBYIOIINX
MOTeHIHATBHBIX yrpos "
BO3MOKHBIX r100aIbHBIX

H3MEHEeHH Cpeabl

Bknag B aooctmxeHue FobanbHbix UHanKatopos CEPF

HomanyﬁCTa, COOGLI.I,VITE o060 Bcex UHAUKATOpPax rnobanbHoro YPOBHA aKTyaJibHbIX ANA Balwlero

Mpoekra.

13. Nonb3a ana pusnUyecKux auy,

13a. KonnuecTBo My>KUMH U JKEHLLUH, NONYYUBLLUX CTPYKTYpPUpPOBaHHOe o6yueHue.

CoobLWwnTe 0 KONMYECTBE MYMKUMH N KEHLLMH, KOTOPbIE NPOLLIN CTPYKTYPUpPOBaHHOe 0bydyeHne B
paMKax Ballero NPoeKTa, Hanpumep, No ynpasaeHuto GUHAHCAMM, NYENOBOACTBY, CaZOBOACTBY,
CEeIbCKOMY X03ANCTBY, BMONOTMYECKUM UCCIEA0BAHUAM UM TOMY, KaK MPOBOAMTb NaTPY/IMPOBaHME.

Yucno MmyKUmH, y4yacTBOBABLUMX B
CTPYKTYpUpPOBaHHOM 0byuyeHun™*

Yuncno KeHLWMH, y4acTBOBaBLUMX B
CTPYKTYpUpPOBaHHOM 0byuyeHun™*

Tema obyueHus

30

7

Ba3oBble 3HAHUS M OCHOBBI
«MeToAuKH OLleHKH
NPHPOXOOXPAHHOI
3¢pdexTuHocTH OOITH.




* [loxkaiyiicta, HE CYMUTAlTE OJHOTO M TOTO e YesloBeka Ooyiee ogHoro paza. Hanpumep, ecnu 5
YeJIOBEK IPOILIN CTPYKTYPUPOBAHHOE 00YUYEHHE MTUEIIOBOJICTBY, a 3 U3 HUX TAKXKe MPOLUIH
CTPYKTYpUPOBAHHOE O0yUYEHHE 10 YNPABICHHUIO MPOSKTaMH, 0011ee KOJTNYECTBO YETIOBEK,
MOJIyYMBIIUX 10JIb3Y OT CTPYKTYPUPOBAHHOI'O O0yUEHUs, JOJKHO COCTaBIISTH 5.

13b. KonnMuectBo My»XXUMH U JKEHLLWH, NONYYUBLUUX AECHENKHYIO BbIrogy.

YUCno MY}KUMH, NONYUMBLUNX YUCNO KEHLMH, NONYUYUBLLNX OnucaHue Bbirogbl
OEeHeXHylo Bbirogy* OEHEeXHYI0 Bbirogy

IIpoekT He mpeamoJsaraj
BbI1a4y JeHEKHBIX CPEACTB.

* MorKanyicTa, He cuMTaliTe OLHOTO M TOTO »Ke YesioBeKa bosee ogHoro pasa. Hanpumep, ecam 5
YesI0BEK MOAYUNAN AEHENKHYIO BbIFOAY B CBA3M C TYPUIMOM, U 3 U3 HUX TaKKe NONYYUNN LEHEKHYIO
BbIFOAY B pe3ynbTaTe yBe/MYeHNs 40X000B OT pemec/eHHbIX paboT, obliee KOMYECTBO YEOBEK,
NONYYMBLUMX AEHEKHYIO BbIroAY, LOMKHO COCTaBAATL 5.

14. Oco60 oxpaHsembie npupogHble Tepputopum (OOMT)
Maowaab co3gaHHbIX U / MAK pacLUMPEHHbIX OXPaHAEMbIX TEPPUTOPUI (B rekTapax)
MpoeKT He npegnonaran paboty Ha NPOAYKTUBHLIX NaHAWAPTaX, a OrpaHUYUBANCA OLLEHKOIA
apPpeKTMBHOCTU 0PULMANBbHO CO3AaHHbIX FOCYAapPCTBEHHbIX 3aN0Be4HUKOB.
CoobluTe 0 KOJINYECTBE FeKTapOB OXPAHAEMbIX TEPPUTOPUI, KOTopble BblIN CO34aHbl MU PaCLUMPEHDI
B pe3y/ibTaTe Ballero npoekTta. OxpaHaemMble TEPPUTOPUN MOTYT BK/HOHATb YaCTHbIE UK ObLLEeCTBEHHbIE
3anoBegHWKK, FOPOACKME AN NPOBUHLMA/bHbBIE NAaPKK UK Apyrne 0603HaAYeHUs, rAe CoXpaHeHme
61opa3Ho06pasna aBaAeTca odULMANbHON LLENbIO YIPaBIEHMA.
Hosasa
U3HavanbHO lop
3aHUMaemasn naotaak (B O¢ML|MaI'IbHOI‘O
HassaHue OONT* CtpaHa/bl pesynbrarte Donrota*** | Llupora***
naowanb " OCHOBaHUA UAn
NPOeKTHOU
(ra)** pacwmpeHus
[eATeNbHOCTH)

* ECnn BO3MOXKHO, NpeaocTaBbTe shape-¢palin ¢ rpaHULaMM OXpaHAEMOM TepPUTOPUN.

** YKaxkute nepBOoHavanbHbI 06LWMIA pasmep, UCKAOYas pesynbTaTbl Ballero npoekTa. Ecam
oXpaHAeMas TeppPUTOPUS He CyLLecTBOBasa A0 Ballero NPOeKTa, BBeAMTeE HOJb.

*** YKaKnUTe HAaCKONIbKO 3TO BO3MOXKHO LIMPOTY U AOATOTY LLEHTPa 00beKTa, UM OTNpPaBbTe KapTy Uau
shape-¢aiin B CEPF. YKaxute reorpaduueckme KoopamHaTbl B AECATUYHbBIX MPaAycax; WUpoTbl B KOXKHOM
noslywapuun n 4oarotbl B 3anagHoOM NoAyLWapum cneayeT 0603Ha4aTb CO 3HAKOM MUHYC (Mpumep:
wupoTa 38.123456 ponroTa: -77.123456). YTobbl NONYUYMTL LUMPOTY U AONTOTY Ballei oxpaHAeMOol
TeppuUTOpPUKN, UCNONb3YITe googlemap, WeNKHUTE NPaBO KHOMKOM MbILIW MO LEHTPY BalLek
oxpaHsemon Tepputopumn, Bbibepute “What’s here?”, n ckonupyinTte WMPOTY 1 A0AFOTY, NOABUBLINECA B
BCM/bIBAOLLLEM OKHE.

15. YnpasneHue Knouesbimu Tepputopuamm buopasHoo6bpasusa (KTb)

Mnowaab (reKTapos) KAloueBbIX TepputTopuin 6MopasHoobpasusa (KTB) ¢ yayyweHHbIM ynpaBaeHuem
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MorKanyicTa, yKaxkuTe naowagb (B rektapax) KTb ¢ ynydlueHHbIM yNpaBieHWeM B pesyibTate
nHeecTmumii CEPF. Mprmepbl yayyLWEHHOTO yNpaBieHUa BKOYAOT, HO He OrpaHNYMBatoTCA
cegyroWmMM: yCuaeHne NaTpyMpoBaHus, CHUMKEHNE MHTEHCUBHOCTU JI0B/IM, YHUUTOXKEHME MHBA3MBHbIX
BMA0B, CHUXKEHWE YAaCTOTbl BOSHWMKHOBEHUSA MOXKaPOB M BHEAPEHWE YCTOMYMBbLIX METOL,0B BEAEHUA
cenbCKoro xo3aictea / pbibonoscTBa. He 3anumcbiBaiTe BCIO NIOLWaAb, HA KOTOPOW peanmsyeTcs NpoekKT,
- YKaXKuTe TONbKO NA0oWaab (reKTapoBs), Ha KOTOPOM YAYULIMAOCH YIPaB/eHue.

Ecnv Bbl 3aperncTpmupoBasm YacTb Uam Beto TeppuTopuio KTB Kak BHOBb OXpaHAeMyto Mo nokasaTtesto
"oxpaHaemble TeppUTOpMMK", a TaKKe YIy4LlMAKn ynpaBaeHue e, Bam caeayeT yKasaTb
COOTBETCTBYIOLLEE KO/IMYECTBO FEKTAPOB, KaK N0 3TOMY MOKa3aTeto, Tak U Mo NOoKasaTeio
"oxpaHsaemble TeppuTOpUN".

Koa KTB u3 KonunuyectBo ynyyLueHHbIX
HassaHue KTb npodunsa reK'ray JB*
3KOCUCTEMDI P
FocypapcTBeHHbIN 3anoBeAHUK KynyH KBA 23 Ananky 27780 ra
ATta
FocypapcTBeHHbIV 3anoBeaHMK KapaTtan KBA 25
X Yatbipkynb n 27 | 21016ra
anbIpbIK
CoOHKyNb

*He cuumalime 00HU u me xce eekmapeol 6oaee 00Ho20 pasza. Hanpumep, ecau yrnpaesaeHue Ha 500
2ekmapax 661710 yay4uieHo 8 pesysabsmame eHedpeHUs pexcuma 6opbbbi ¢ noxapamu 6 rnepswili 200, a
Ha 200 u3 amux 500 eekmapos ynpasaeHue 6bi10 yay4yuieHo u3-3a yoasneHus UHBA3U8HbIX 8UO08 80
emopoli 200, obwee KoaUYECMB0 2eKMapoes C yay4dyuleHHoIm yrnpasaeHuem 6ydem 500.

MpoAayKTuBHbIE NaHAWATbI

KonunuecTtBo reKTapoB NPOAYKTUBHOIO NaHAawadTa ¢ yayyweHHbIM ynpaBieHnem 6uopasHoobpasvem
CoobwunTe, NOXKaNyincTa, KONMYECTBO FreKTapoB NPOAYKTUBHbIX NaHALWadTOB rae ynpasaeHue
61opasHo0bpasMem yayULWMNOCh B pe3y/ibTaTe Ballero NpoekKTa.

MpoayKTMBHbIN NaHAwadT onpeaenseTca Kak naHgwadT, B KOTOPOM NPOUCXOANT KOMMEPYECKOoe
CeNbCKoe X035ACTBO, JIECHOE XO3AMCTBO UM UCNO/Ib30BaHME NPUPOAHBIX NPOAYKTOB.

e YT106bI TEPPUTOPUA CUMTANACH 'C yNyYLLEHHbIM yNpaBaeHnem 6uopasHoobpasmem”, Ha Heilt
MOXKET MPOUCXOAMUTb LUMPOKUIN CNEKTP MEPONPUATUIA, TAKMX KaK BHeAPEHME NepesoBoi
NPaKTUKN N PYKOBOAALLMX MPUHLMNOB, BHEAPEHNE CXEM CTUMY/IMPOBAHUA, cepTUdUKaLma
YYacTKOB/NPOAYKLMMN U BBEAEHME NPABUA YCTOMYNBOrO 1€CO3aroTOBAEHUA.

e OxpaHaemble TeppuTopum (OOMT) He 3aCYMTbIBAIOTCA B aHHOM MHANKATOPE, MOTOMY YTO UX
naowanb y4nTbiBaeTcA B APYrom pasgene.

e [lpoayKTMBHbIA naHAWAadT MOXKET BKAOYATb B cebs (4acTMUYHO MK nonHocTbto) KTB 6e3 cTaTyca

OO0nT.
Hassakue Nnowaab (ra)** Wnpota*** Donrora*** Onucanve
Tepputopum * Hada P aKTUBHOCTEM

* ECiY NpOAYKTUBHbIN NnaHAawadT He MMeeT Ha3BaHMA, NpeoCTaBbTe KPaTKoe onncaTe/lbHOe Ha3BaHKe
anAa naHawaodTa.

** He cuntaitTe ogHy U Ty e naouwaab 6onee ogHoro pasa. Hanpumep, ecnu ynpasneHune Ha 500
rektapax 6b1/10 yy4dlleHo B pe3ynbTaTte cepTuduKauum B Nepsbin roa, a Ha 200 us Tex e 500 rektapos
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— 6narogapa HOBbIM NpasBuaam ybopKun Bo BTOpoM roa, obLiee KONMYECTBO reKTapos, ynpasiaeHne Ha
KOTOPbIX yAy4LLEeHO Ha CEeroAHALHNIN AeHb, cocTaBuTt 500.

*** YKarKuTe WNpoTy U AOATOTY LeHTpa NaHAwadTa, HACKONbKO 3TO BO3MOKHO, UK OTNPaBbTe KapTy
nnu shape-dann 8 CEPF. Onpeaenute reorpadmyeckme KoopamnHaTbl B AeCATUYHbIX rpagycax; WMpoTy B
FOXKHOM MOJIyLIAapUM U AOTOTY B 3aNagHOM NOAyWapun cneayet 0603HaYaTb 3HAKOM MUHYC (Mpumep:
wupota 38.123456 gonroTa: -77.123456).

MpoekT He npegnonaran paboTy Ha NPOAYKTUBHBIX NAHAWAadTaX, a OrPaHUYMBAJICA OLLEHKOIA
3¢ PeKTUBHOCTU 0PULUNANbHO CO3AAHHDbIX FOCYAaPCTBEHHbIX 3aN0BEe4HUKOB.

Mpenmywectsa ana coobwecrts

CEPF xou4eT peructpupoBaTtb HegeHeXHble /IbroTbl, No/y4aemble cOObLLeCTBaMM, KOTOPbIE MOTYT
OT/INYATbCA OT NOJIy4aeMbIX OTAEe/IbHbIMU IMLUAMUN, NOCKOJIbKY N1broTbl AOCTYMHbI rpynmne. CEPF Takke
XOYET PerncTpmpoBaTh, HACKOIbKO 3TO BO3SMOKHO, KO/IMYECTBO NI0AEN B KaXKA0M coobLiecTse,
nosay4arolwmx soirogy. CoobLimTte, NOXKANYNCTA, O XapaKTEPUCTUKAX COODLLLECTB, TUNAX BbIro4, KOTOPbIE
6b1/IM NMOJTYYEHbI B X0 MPOEKTa, U KOJIMYECTBE MY>KUMH/Ma/IbYNKOB U KEHLLMH/AeBOYEK 13 3TUX
co06LLeCTB, KOTOPbIE MNOMYYNAN NOb3Y B Pe3y/ibTaTe Ballero npoekta. Ecam TouHble Lundpbl
HEW3BECTHbI, YKaXKUTE NPUBIN3UTENBHYIO CyMMY.

MpoeKT He NaaHUpoBan paboTty c coobwecTBamu, AeATe/IbHOCTb NPOEKTa 6bl1a CKOHLEHTPUPOBaAHA
Ha cyuiecTBylOWMUX 3anoBegHUKaX KyanyH Ata u Kapartan HanbipbiK, a Tak}Ke Ha NOBbILWEeHUU NoTeHuuana
UX COTPYAHUKOB.



MoxxanyiicTa, npeaocTasbTe MHPOPMALMIO AN1A BCeX COO6LLECTB, KOTOPbIE NOJIYyYM/IN BbIFOAY OT Hayasa NpoeKTa 40 ero 3aBeplieHus.
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, MOMKaNyMncTa, AanTe COOTBETCTBYIOLWME NOACHEHUS.

* Ecnv Bbl oTMETUAN «[lpyroe» ana onncaHua xapakTepnuctunk coobuiecrsa



18. NMNonuTtuka, 3aKOHbI U NpasBuna
CoobuwanTte 0 NOAUTUKAX, 3aKOHAX N HOPMATMBHbIX aKTaX C NOIOKEHUAMMU 06 OXpaHe OKpy:KatoLwen
cpepnbl, KoTopble 6bIIN NPUHATLI NN N3MEHEHbI B pe3y/ibTaTe Ballero npoekTa. «MoanTmka» oTHocKTCA
K 3aABNIEHUAM O HAMePEHUAX, OPULIMANBbHO NPUHATLIX N NPOBOAMMbIX MPABUTENLCTBOM, B TOM Yncae
Ha oTpac/eBOM UM CybHaLMOHAIbHOM YPOBHE. «3aKOHbI M NPaBUAa» OTHOCATCA K 0bMLMANbHbBIM
npaBnAam Wan NPuMKasam, yCTaHOB/IEHHbIM BAacTAMMU. JTlobol 3aKOH, NOCTAaHOB/IEHME, YKa3 WU NPUKa3
MOXKET ObITb BK/IOYEH.

MpoeKT He N1aHUpoOBan BBeaeHUe U3MmeHeHU u gononHenuit B HMA, a aMwb BHegpan
cyliecrsytouime.



18a. HasBaHue, c¢epa AEﬁCTBMﬂ U TémMma NOJINTUKU, 3aKOHA UWJIN HOPMATUBHOIO aKTa, KOTOpble 66111 U3MEHeHbl Unn NPUHATbI B pe3ynbTtarte Bawero lNMpoeKra

XapaKkTepucTtuku
Homep (oTmeTbTe
noaxoasiuee «x»)
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* Ecnm Bbl Bblbpanu "gpyroe", noxanyucra, Aante KpaTkoe onMcaHMe OCHOBHbIX TeM, 3aTparMBaemMbiX NOJIMTUKOM, 3aKOHOM UM NOCTaHOB/IEHUEM.

18b. Ana Kaxkporo 3aKoHa, NOIMTUKN UM NOCTaHOBNEHUA, NepPeUYnC/IEHHbIX Bbille, NpeaocTaBbTe 3anpaliuBaemyto MH(I)OpMaU,MI-O B COOTBETCTBUU C

NPUCBOEHHbIM eil/eMmy Homepom

Homep | CrpaHa (bl) [Data scTynneHus B cuny/
BHECEHUA KOPPEKTUPOBOK
MM/aAa/rrrr

Oxupaemoe Bo3geicTeme

MeponpuaTtue, KOTopoe Bbl peanusyere, ANA
BOCTUMXKEHUA 3TUX USMEHEHU M
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MpaKTukuK, 6naronpusaTtHole ana 6uopasHoobpasma

Konnuectso KomnaHuii, NpUMeHAIOLWUNX MeToAbl 3aWmTbl 6MopasHoobpasua

Mepeyncante KOMMNaHMM, KOTOPbIE MPUHANM MEpPbI, HANPaB/iEHHble Ha 3awWwMTy 6MopasHoo6pa3us, B
pe3ynbTaTe peannsalymm BaWero NnpoekTa. XoTa KOMMaHMM NPUHUMAIOT pPas/ivdHble GOpMbl, ANA Lenel
CEPF komnaHuAa onpenenaeTca Kak Kommepyeckoe npeanpuatme. bharonpuAatHaa ana
61MOpPa3HO06pPa3nA NPaKTMKa - ITO TaKan NPaKTMKa, NPU KOTOPOMN NPUPOAHbIE PECYPCbl COXPAHAOTCA UK
MCMNONb3YOTCA YCTOMUYMBbLIM 06pa3om.

Homep HasBaHue OnucaHue metoaos/Bua0B CTtpaHa (cTpaHbl), B
KOMMNaHum aKTUBHOCTEN, 6raronpusaTHble Ann KOTOPOiI1 KOMMNaHMA
61opa3Hoo6pa3uns, KoTopble 6bian npUMeHsAeT AaHHYIO0
MCNo/b30BaHbl B X0A4e peanu3auum NPaKTUKY
MpoekTa

20.

IIpoekTt He mIaHHpPoOBaJ PadoTy € KOMIAHUSIMM, [eSTeIbLHOCTh MNpPOeKTa OblIa
CKOHIIEHTPUPOBAaHA Ha cymecTByomux 3anopeanukax Kyayn Ara u Kaparan KanbipbIk,
a TaK’Ke HA MOBbINIEHUU MOTEHIIHAJIA UX COTPYAHUKOB.

CeTn 1 NnapTHepcTBa

KonunuecTteo co3gaHHbIX M/nan yKpenneHHbIX ceTeit u/uam naptHepcts

CoobwmTe o0 ntobbix CETAX UAM NAPTHEPCTBAX MeEXKAY rpynnamu rpaxK4aHCKoro obuiectea u apyrumu
CEKTOpPaMM, KOTOpble Bbl CO34aAW WM YKPENWIM B pes3y/abTaTe peanrs3aunu Ballero npoekTa.
CetTn/napTHepCcTBa A0/KHbI UMETb KaKylo-1Mbo [0/AroCpoYHyo BbIFOAY MOC/AEe HenocpeacTBEHHOM
peanusaunmn npoekta. HepopmanbHble ceT/napTHepcTBa AonycTUmbl. Mpumepbl ceTei/napTHepCTs:
npo¢coto3 pbibakoB A1A NPOABUMKEHUA MPAKTUKM YCTOMYMBOrO pPbiOONOBCTBA, CETb 3KOJIOFMYECKUX
JKYPHANIMCTOB, NAPTHEPCTBO OAHOM MM HecKobknx HMO ¢ ogHUM MAW HECKONbKMMMK NapTHEpPamMU U3
YaCTHOro CeKTopa ANA YAydleHuMa ynpaBaeHma 6nopasHoobpasmem Ha YacTHbIX 3eMAAX, Uan paboyas
rpynna no coxpaHeHuto penTuani.

He yKa3bIBal7ITe NapTHEPCKMUE OTHOWEHNA, KOTOpble Bbl YCTaHOBWIM C ApyrMumn ntoabmn  Ona
peannsaumn 3Toro npoeKTa, €C/n TOZIbKO 3TN NaPTHEPCKME OTHOWEHMA He npoAao/XKaTtca nocne
3aBeplieHnA NPoeEKTa.

B pamKax npoekTa He 6b1210 C034aHO0 UM YKPENNeHO CeTb U NapTHEePCKOM opraHu3aLum, B CBA3U C
060c061eHHOCTbIO OLEeHKU Kaxaoro OOMNT u nHauBMAyanbHbIM XapaKTepom OLLEeHKU.

Ne HanmeHoBaHue lfop, Cospgan nm Yuacreylowasn/ve Llenb
cetn OCHOBaHMUA Baw lMpoekKr cTpaHa/bl
/NapTtHepcTBa aty CeTb /
MapTHepcTBO?
[a / Het
1




21.

MexaHU3m ycToiuMBoro GUHaHCMpoOBaHUA

Mepeyncante Bce AeMUCTBYOLME MEXAHN3MbI YCTOMUYMBOIro GUHAHCUPOBAHUSA, CO3A4aHHbIE UN
noaaepmpaembie BalMM NPOeKToM. MexaHM3mbl yCTOMYMBOro GUHaAHCMPOBaHUA obecneymBaoT
dUHaHCMpPOBaAHME Ha AONTOCPOUHYIO NepcnekTuBy (06bI4HO Ha NATL UK 6onee neT). K HUM OTHOCATCS,
NOMWMO NpoYero, Leniesble PoHAbI COXpaHEeHUs, «0BMEH KOMMepUYecKoro Aoara Ha npupoay» (debt-
for-nature), cxembl Nnatbl 3a aKocucTemHble yeayru (M3Y) u gpyrme cxembl 40X040B, C6OPOB UK
Ha/10roB, KoTopble obecneynBatoT A4ONTOCPoYHOE GUHAHCUPOBAHME ANA COXPAHEHUA Npupoabl. YTobbl
6bITb 3aCYUMTAHHBIM, MEXaHU3M AO/IKEH NPEAOCTaBNATb GMHAHCMPOBAHME HA COXPaHEHME.

MpoeKT He Npegnonaran co3gaHuA MexaHu3ama pUHaHCMPOBAHUSA.

21a. NoppobHana nHpopmauma o6 ncnosbsyemom mexaHusme

Homep | HaszBaHue Uenb Darta OnucaHmne*** | CTpaHbl
duHaHcoBoro MCNOJIb30BaHUA co3paHua**
MexXaHu3Ma AaHHOro

MeXaHu3Ma

1

2

3

* Morkanyicra, NpeaocTaBbTe KPaTKoe OnmncaHMe MMCCUN KOHKPETHOrO MexaHu3ma.

** MNoskanyncra, yKaxknTe, Koraa MexaHnmsm ycTonumeoro GuHaHCcMpoBaHua 6bii1 opuLmManbHO Co34aH.
Ec/nv Bbl He 3HaeTe TOYHYIO AaTy, NpeAoCcTaBbTe OLEHOUYHbIE CBeAeHUA.

*** OnucaHune TaKoe, Kak Lenesoi ¢oHa, GoHA, cxema onnaTbl SKOCUCTEMHbIX YCAYT, CXemMa
CTUMYZIMPOBAHMA U T. A.

21b. OnucaHue mexaHusma
Mo Ka*KaAoMy nepeyncieHHoOMy Bbllle MmexaHU3my GUHAHCMPOBAHMA NPeLOCTaBbTe 3aNPOLLEHHYIO
MHGOPMALMIO B COOTBETCTBUM C MPUCBOEHHbLIM EMY HOMEPOM.

Ne | BMemiaTeibCcTBO B POEKT Bblaensan 1M mexaHU3m CpeacTsa Ha NPUPOAOOXPAHHbIE
(OTMETHTH 3HAKOM X) NpoeKTbI?

ol

noapepKa

Moapep:kKka
CyLLecTBY.
MexaHU3Ma
Co3paHue n
HOBOro

Co3panu
MeXaHU3M
ero

22.

KpacHOKHMXHble BuAabl

Ecnn npoekT BKAoYan Npamble MPUPOA0OXPAaHHbIE MEPONPUATUA, KOTOPbIE NMPUHECAU NOJIb3Y BUAAM,
HaxoasaWwmumca nog yrposoi rnobansHoro ucyesHoseHua (CR, EN, VU), cornacHo KpacHomy cnucky
MCOTI, npocrm BHECTW 3TN BUAbI B TabauLy.

Mpumepbl 4eATENBHOCTU BKAKOYALOT: NOAFOTOBKY UM peanunsaumio naaHa npupoaooxXpaHHbIX
MepOHpMHTMVI, nporpammsbl pa3BegeHnAa B HeEBO1E, 3alLilnTa cpeapbl obutaHua B1UOOB, MOHUTOPUHT
BMAOOB, NAaTpy/IMpoBaHnNe ANnAa npekpaweHmna He3aKOHHOIo o6op0Ta ANKUNX XXUBOTHbIX, YaaneHne
MHBA3NBHbIX BUOOB.




MpoeKT He Npeanoaaran BecTu NPAMYIo paboTy No coxpaHeHUKo Kakux-nnbo Bnpaos. MpoeKT 6bin
HanpaBJ/IeH HA CUCTEMATU3ALUIO UMeEIOLMXCA 3HAHKUI 06 uenesbix OOMT u npoBeaeHMe OLLEHKU UX
a¢pdpeKTuBHOCTH.

Popg, Bupg HapoaHoe Cratyc JewcrtBue TeHpeHuuA
nnu mcon (vVu, YUCNEHHOCTU
nuteparypHoe | EN, CR naum HacesleHUA Ha
Ha3BaHue EW) y4yacTke
(yBenuueHwme,
yMeHbLUeHue,
CTabunbHoe
unu
HeusBecTHoe)

Yactb V. 06meH nHdopmaumeit n nonntuka CEPF

®oHa CEPF cTpemunTca K MPO3paYyHOCTU M NMOMOTaeT rpynnam rpa*kgaHCcKoro obLiectsa AenmTbea
ONbITOM, N3BIEYEHHBIMWN YPOKaMM U pe3ynbTaTamn. OTUETbI O 3aBepLUeHnM NPoeKTa U 0 MmnakTax
[OOCTYMHbI Ha Beb-caliTe www.cepf.net, a Tak»Ke Nyb/IMKYIOTCA B HALLEM 3/IEKTPOHHOM Oto/iIeTeHE U
Apyrnx nybnmkaumax.

MorKanyicra, NpefoCcTaBbTe KOHTAKTHbIE AaHHbIe Ballel opraHM3auumn (HasBaHMe opraHmn3aLmMm 1 agpec
3N1eKTPOHHOM NOYTbI), YTO6bl 3aMHTEPECOBAHHbIE UL MOTIN 3aNPOCUTb AONONHUTENbHYIO
MHPOPMaUMIO O BalLeM MPOEKTeE.

Opranusauma: ObwecTBeHHoe 06beanHeHne «nobanbHoOe U NoKanbHoe MHGOPMaLMOHHOE
naptHepctso» (I/1MNN)

MouTtoBbIN agpec: r. buwkek, yn. OcmoHosa 101-1

Appec aneKTpoHHoM noutbl: f_balbakova@mail.ru
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