CEPF SMALL GRANT FINAL PROJECT COMPLETION REPORT

|. BASIC DATA

Organization Legal Name: Faulty of Ecotourism, Southwest Forestry College (78 IR B 4 2 i
)

Project Title (as stated in the grant agreement): White Horse Snow Mt. National Nature
Reserve Ecotourism Conceptual Plan (A3 E L ERK B AR XESRIEBSHEAK)

Implementation Partners for This Project:
White House Snow Mt. Nature Reserve Management Bureau ( A3 EILERFBARFXER

&) , Conservation International (fR#* ElFR) , Faculty of Ecotourism, Southwest Forestry
College (PAFMRF B £ 75 i 3 Br)

Project Dates (as stated in the grant agreement): June of 2005

Date of Report (month/year): October of 2005

IIl. OPENING REMARKS

Provide any opening remarks that may assist in the review of this report.
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From January to May of 2005, entrusted by White Horse Snow Mt. National Nature
Reserve Management Bureau, Professor Yang Yumin and Professor Ye Wen of Faculty
of Ecotourism, Southwest Forestry College evaluated the potential of proceeding
ecotourism activities in that area, and initiated the field research in June of 2005 for the
conduction of “White Horse Snow Mt. National Nature Reserve Ecotourism Conceptual
Plan”. And finished the project in October of 2005.

[lI. NARRATIVE QUESTIONS

1. What was the initial objective of this project?
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Through the project, way of resources utilization in White Horse Snow Mt. National
Nature Reserve is changed positively, and the conflicts between preservation and
development are reduced; different level of local governments fully recognize the value
and purpose of ecotourism development in White House Snow Mt. National Nature
Reserve; and Through confirmation of community participation, communities may fully
act in ecotourism development; the plan will also mention roles and mechanisms of
different stakeholders in the process of ecotourism development, which will bring the
benefits of community into fully consideration.

2. Did the objectives of your project change during implementation? If so, please
explain why and how.
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3. How was your project successful in achieving the expected objectives?
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Items in the conceptual plan will be confirmed in a legal form after evaluation.

4. Did your team experience any disappointments or failures during implementation? If
so, please explain and comment on how the team addressed these disappointments
and/or failures.
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5. Describe any positive or negative lessons learned from this project that would be
useful to share with other organizations interested in implementing a similar project.
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Attentions about negotiations and cooperation with local governments should be paid
during the process of the project.

6. Describe any follow-up activities related to this project.
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Follow-up projects or activities should be: ecotourism development Master plan for White

Horse Snow Mt. National Nature Reserve; Tourism attractions plan; relative specific
research, such as: Community ecotourism capacity build-up project; Marketing project



7. Please provide any additional information to assist CEPF in understanding any other
aspects of your completed project.
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Comments on White Horse Snow Mt. National Nature Reserve Ecotourism Conceptual
Plan from Nature reserve Bureau.

VII. ADDITIONAL FUNDING

Provide details of any additional donors who supported this project and any funding
secured for the project as a result of the CEPF grant or success of the project.

Donor Type of Funding* Amount Notes

Null

Null

Null

Null

*Additional funding should be reported using the following categories:
A Project co-financing (Other donors contribute to the direct costs of this CEPF project)

B Complementary funding (Other donors contribute to partner organizations that are
working on a project linked with this CEPF project

C Grantee and Partner leveraging (Other donors contribute to your organization or a
partner organization as a direct result of successes with this CEPF project.)

D Regional/Portfolio leveraging (Other donors make large investments in a region
because of CEPF investment or successes related to this project.)

VIIl. ADDITIONAL COMMENTS AND RECOMMENDATIONS
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After the conceptual plan, according to the issues met during the project process, such as:
the local governments still have different cognition about ecotourism and different
opinions about whether should the nature reserve start ecotourism as an supplementary
industry for the community. In May of 2006, Faculty of Ecotourism, SWFC and TNC
sponsored a 2-week training course named “National Park and Ecotourism” for local
government officials, managements of nature reserves, community delegates from
Northwest Yunnan. The purpose of the training course is to help those participants fully
understand ecotourism. After the training course, White Horse Snow Mt. National Nature
Reserve Management Bureau again invite Faculty of Ecotourism, SWFC to proceed with
the Ecotourism Master Plan for the area, which indicates the local government has found a
find junction point between preservation and development. In July of 2006, Faulty of
Ecotourism, SWFC will organize delegates from Northwest Yunnan community to have a
survey on community-based ecotourism development in Sichuan Province; this activity
will form a firm foundation for further community ecotourism research in Northwest
Yunnan.

Relative Training courses need to be initiated for the community in the Nature reserve,
such as: ecotourism education, environmental education, commercial moral and wild first
aid etc.

Relative monitoring projects on Rhinopithecus bieit need to be initiated.



VIIl. INFORMATION SHARING

CEPF aims to increase sharing of experiences, lessons learned and results among our grant
recipients and the wider conservation and donor communities. One way we do this is by making
the text of final project completion reports available on our Web site, www.cepf.net, and by
marketing these reports in our newsletter and other communications. Please indicate whether you
would agree to publicly sharing your final project report with others in this way.

Yes

No

If yes, please also complete the following:

For more information about this project, please contact:

Name: Wen Ye

Mailing address: Faculty of Ecotourism, Southwest Forestry College, Xiao Ba, Kunming, 650224,
Yunnan, China.

Tel: 86 871 3863002

Fax: 86 871 3863832

E-mail: joeleelxI2@hotmail.com



